
Site Base Meeting
October 26 @ 2:30

I. Attendance

Principal Tracey Kerstetter Present: YES or NO

Assistant Principal Tricia Yetter yes

Track Team Chrissy Worrall yes

Staff Culture Susan Blomberg Book fair

Students First Kelly Karalunas

Habits at Home Kim Pollock absent

Environmental Team

TA

EC Teresa Antol yes

Parent 3-5 Kaye Cole, Rachel
ready, Chudney Drew

Cole
Drew

Parent K-2 Ashley Oetken
Andrew VanAlstyne

VanAlstyne

II. Celebrate Recent Success
Teacher of the Year - - staff nominates & top 3Karie Stablein
get observed and chosen.
LightHouse Academic Honor Roll - from LIM (letter) possibly
only one in the county. Academic growth of more than 5%
Student Roles- our goal is 80% of students to have a leadership
role in the school. Working to get all kids involved even when
they are not interested. Teacher sponsored.

III. Approval of last meetings minutes
September Meeting



IV. Old Business - none
V. Indicators to access - sharing information on NCSTAR from last week

meeting
User name : GuestS17388 Pass: LTS17388 - 2ve4

Check list for SIT teammembers
https://docs.google.com/document/d/16HazzRqy5D6qX5eKp7h
0Z3D96u0gmu6Hh0ndnftaEac/edit?usp=sharing
Introduce NCSTAR platform

Goals - A104
Maintain A status - how do we continue to grow them, even at a
very high level?
70% of staff create school wide system for student leadership
roles
Math - increase Math proficiency by 3%
Science - trying to get back to pre-Covid scores

VI. Other Business
VII. Next Meeting

A. Thursday, November 30, 2023 Virtually at 2:30
Meeting ID
meet.google.com/jmn-wstb-veb

edit
Edit
Phone Numbers
(US)+1 470-236-3751
PIN: 120 254 464#

VIII. Adjourn


