
Sun Valley High School Site-Based Team
Wednesday, February 28, 2024

3:15 - 3:20pm
Attendance: Dr. Michael Harvey, Michelle VanGaasbeck,
Kelly Pipkins, Johnney Terrell, Kim Dion, Michele Monro,
Lisa Gooden, Marianne DiRupo, Paul Swartz, Carol Berton,
Carrie Mabry, Isa Ocejo, Melanie Goodson, Susan Shure,
Amelia Stine

3:15-3:30 pm
ROTC Presentation-

● Would like to wear a stole at graduation with their rank and
medals

● Definition of ‘stole’: a recognition of membership in a club or
organization.

● Approved based on the line of reasoning of the work and
achievement ROTC does like that of the Boys Scout Eagle Scout
recognition.

3:30 - 3:45pm
2023-2024 SIP Goals:

1. Discipline: office referrals are reduced 531 processed; OSS most
common consequence; 2nd most ISS-a spike in referrals in late
October, lower numbers in Nov/Dec/Jan; Feb similar to Sept #s;
9th graders lead 213; sophomores 161; juniors 108; seniors
74-most common offense is skipping class; SS leads with the most
referrals/CTE/ELA-351 minor incidents

2. Proficiency: our school performance last year versus this year is
flat at this point; need to focus on maintaining 92% graduation
rate

3. Attendance: number of chronically absent students has
decreased from 28% to 24%; chronically absent students are out
more than 20 days in a school year; we are #5 in UCPS of
chronically absent students

3:45 - 3:55pm
Scheduling

● 22 Credit Diploma: students are allowed to declare they want a
22 credit diploma instead of a 28 credit diploma; students will
have to double up to graduate in 3 years instead of 4 years.

● Students can come to 9th grade with 5 credits with only needing



17 to graduate.
● Students can graduate at 16.
● Students will need to double up on English and Math courses,

which will make a difference in scheduling

3:55 - 4:05pm
Teacher Working Conditions Survey

● We don’t have a lot of information about dates; it is suppose to
start 3/01 and runs through the end of the month

● Plan is to distribute the codes at the staff meeting on Wednesday

4:05 - 4:10pm
2024 Graduation

- June 11th @ 8pm - Sun Valley High School

4:10 - 4:15pm
Closing, Reflection, Open Forum

● Prom is at the Emerald Lakes Country Club;May 11, 2024

tickets are $60 and will go on sale on Monday; guest forms
outside VanGaasbeck’s door

● Pixelation of screens on computers becoming a major problem
with kids reading

● NCASC State Convention March 15-17 @ Sun Valley High School


