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KEY FINDINGS 

•  T e a c h e r s  a n d  i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s  a d v i s e  U C P S  t o  a d o p t  a n d  
i m p l e m e n t  a  s i n g l e  e a r l y  l i t e r a c y  p r o g r a m  d i s t r i c t w i d e .   

•  T e a c h e r s ,  i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s ,  a n d  s c h o o l  a d m i n i s t r a t o r s  p r e f e r  
O r t o n - G i l l i n g h a m  o v e r  J o l l y  P h o n i c s .  

•  I n  f o c u s  g r o u p s  a n d  i n t e r v i e w s ,  e d u c a t o r s  i n d i c a t e  t h a t  b o t h  p r o g r a m s  m e e t  m o s t  
s t u d e n t s ’  e a r l y  l i t e r a c y  n e e d s .   

•  H o w e v e r ,  e d u c a t o r s  r e p o r t  t h a t  b o t h  p r o g r a m s  p l a c e  i n s u f f i c i e n t  e m p h a s i s  o n  k e y  
c o m p o n e n t s  o f  l i t e r a c y  i n s t r u c t i o n .  F u r t h e r m o r e ,  b o t h  p r o g r a m s  s t r u g g l e  t o  
a c c o m m o d a t e  t h e  n e e d s  o f  s t u d e n t s  a t  b o t h  e n d s  o f  t h e  a c h i e v e m e n t  s p e c t r u m .  

•  E d u c a t o r s  c r e d i t  b o t h  p r o g r a m s  w i t h  i n c r e a s i n g  s t u d e n t  e n g a g e m e n t  a n d  s e l f -
e f f i c a c y .   

•  F i n d i n g s  f r o m  t h e  t h r e e  s t u d i e s  s u g g e s t  t h a t  b o t h  p r o g r a m s  i m p r o v e  l i t e r a c y .  Y e t ,  
w h e t h e r  o n e  p r o g r a m  o u t p e r f o r m s  t h e  o t h e r  r e m a i n s  u n c l e a r .  

•  T e a c h e r s  a n d  i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s  f e l t  b e t t e r  p r e p a r e d  t o  i m p l e m e n t  
O r t o n - G i l l i n g h a m  t h a n  J o l l y  P h o n i c s .   

•  T e a c h e r s  a n d  i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s  f i n d  t h e  s u p p l e m e n t a r y  r e s o u r c e s  
p r o v i d e d  b y  t h e  J o l l y  P h o n i c s  a n d  O r t o n - G i l l i n g h a m  p r o g r a m s  l a c k i n g .   

•  T e a c h e r s  a n d  i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s  l a c k  t h e  t i m e  n e e d e d  t o  m a n a g e  
i n c r e a s i n g l y  h e a v y  w o r k l o a d s .   

•  I n  a d d i t i o n  t o  m a n i p u l a t i v e s  a n d  t e c h n o l o g y ,  t e a c h e r s  a n d  i n s t r u c t i o n a l  s u p p o r t  
s p e c i a l i s t s  n e e d  a  c o m p r e h e n s i v e  s e t  o f  c l a s s r o o m  i n s t r u c t i o n a l  m a t e r i a l s .  

 
 
 
 
 
 
 
 

 

OVERVIEW OF RESEARCH STUDY 

In October 2021, Union County Public Schools (UCPS) partnered with Hanover to understand the impact of two 
early literacy programs implemented by select district schools—Jolly Phonics and Orton Gillingham—on student 
engagement and learning. Hanover conducted three research studies to inform the district’s decision-making on 
future programming: Hanover surveyed and conducted focus groups and in-depth interviews with teachers, 
instructional support specialists, and school administrators, and also analyzed student-level data. In this 
document, Hanover synthesizes findings across the three research studies and outlines recommended next steps 
for UCPS to implement in response. 
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 RECOMMENDATIONS FOR THE DISTRICT 

Related to Program Preferences: 

•  C o n s i d e r  d i s t r i c t w i d e  i m p l e m e n t a t i o n  o f  O r t o n - G i l l i n g h a m .   

•  S e l e c t  a n  e a r l y  l i t e r a c y  p r o g r a m  b a s e d  o n  r i g o r o u s  c r i t e r i a  a n d  i n p u t  f r o m  t e a c h e r s  
a n d  i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s .  

•  A d o p t  a n d  i m p l e m e n t  a  s i n g l e  e a r l y  l i t e r a c y  p r o g r a m  a c r o s s  U C P S  s c h o o l s .   

Related to Program Strengths & Weaknesses: 

•  I n v e s t i g a t e  t h e  f e a s i b i l i t y  a n d  d e s i r a b i l i t y  o f  d e v e l o p i n g  c l a s s r o o m  i n s t r u c t i o n a l  
m a t e r i a l s  i n t e r n a l l y  o r  p u r c h a s i n g  f r o m  a  p u b l i s h e r / v e n d o r .  

•  A s s i s t  t e a c h e r s  a n d  i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s  w i t h  i d e n t i f y i n g  a p p r o p r i a t e  
i n t e r v e n t i o n s  a n d  s u p p l e m e n t a r y  i n s t r u c t i o n a l  m a t e r i a l s  t o  u s e  w i t h  s t r u g g l i n g  a n d  
a d v a n c e d  s t u d e n t s ,  r e s p e c t i v e l y ,  i n  c l a s s r o o m s  u s i n g  e i t h e r  J o l l y  P h o n i c s  o r  
O r t o n - G i l l i n g h a m .  

Related to Program Impact and Efficacy: 

•  E x a m i n e  f i d e l i t y  o f  p r o g r a m  i m p l e m e n t a t i o n  t o  a s s e s s  i f  d i f f e r e n c e s  i n  p r o g r a m  
o u t c o m e s  r e f l e c t  d i f f e r e n c e s  i n  p r o g r a m  q u a l i t y  o r  d i f f e r e n c e s  i n  p r o g r a m  
d e l i v e r y .   

•  I n v e s t i g a t e  e f f e c t i v e  p r a c t i c e s  u s e d  i n  n o n - p r o g r a m  s c h o o l s  t h a t  m a y  r e i n f o r c e  t h e  
i m p a c t  o f  e a r l y  l i t e r a c y  p r o g r a m s .  

Related to Program Training and Resources: 

•  E v a l u a t e  t h e  a c c e s s i b i l i t y  a n d  u s e f u l n e s s  o f  r e s o u r c e s  f o r  t e a c h e r s  a n d  s t u d e n t s  
w h e n  s e l e c t i n g  p r o g r a m s .   

•  P r o v i d e  e x t e n s i v e  t r a i n i n g  w h e n  i n t r o d u c i n g  a  n e w  p r o g r a m  t o  e n s u r e  t e a c h e r s  a n d  
i n s t r u c t i o n a l  s u p p o r t  s p e c i a l i s t s  i m p l e m e n t  t h e  p r o g r a m  c o r r e c t l y  a n d  e f f e c t i v e l y  
i n  t h e  c l a s s r o o m .  

•  E x a m i n e  f i d e l i t y  o f  i m p l e m e n t a t i o n  t o  a s s e s s  i f  d i f f e r e n c e s  i n  p r o g r a m  o u t c o m e s  
r e f l e c t  d i f f e r e n c e s  i n  p r o g r a m  q u a l i t y  o r  d i f f e r e n c e s  i n  f i d e l i t y  o f  p r o g r a m  
i m p l e m e n t a t i o n .   

Related to Instructional Challenges and Supports: 

•  B u i l d  a d d i t i o n a l  t i m e  a n d  f l e x i b i l i t y  i n t o  e d u c a t o r s ’  s c h e d u l e s  f o r  p l a n n i n g ,  
c o l l a b o r a t i o n ,  a n d  p r o f e s s i o n a l  l e a r n i n g .   

•  E x a m i n e  w o r k l o a d s  t o  i d e n t i f y  r e s p o n s i b i l i t i e s  t o  p o t e n t i a l l y  e l i m i n a t e ,  r e d u c e ,  o r  
r e a l l o c a t e .  

•  I n v e s t i g a t e  t h e  f e a s i b i l i t y  a n d  d e s i r a b i l i t y  o f  d e v e l o p i n g  c l a s s r o o m  i n s t r u c t i o n a l  
m a t e r i a l s  i n t e r n a l l y  o r  p u r c h a s i n g  f r o m  a  p u b l i s h e r / v e n d o r .   
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OVERVIEW OF METHODOLOGIES 

 

 
 
 

 


