
Marvin Elementary School NCStars Team 
Agenda Meeting Date: 2/26/2025 - 2:35pm  

Title: NCStar Meeting #5 
Location: Planning Room 

 
 

● Attendance Team Members: Burgess, Harmon, Dixon, Csollany, Monroe, Belcourt, 
Heefner, Samuels, Levan, Spencer, Belk, Pysch, Godfrey, Crowder 
 

● Celebrate recent successes  
○ Growth with our MOY Data 
○ Books and Brackets (We made it to the Sweet 16!) 
○ Progress with playground  
○ PreK passed goal for the “TPOT” 

 
● Approval of last meeting's minutes (January 29, 2025) 

○ NCSTAR Team January 29, 2025 Meeting Notes  
 

● Other Business/Past Actions to be Taken: 
○ Budget update 
○ Instructions funds have been spent.  
○  We have met the deadline and can still get a few things for classes.  
○ Next year’s funds come in on July 1st. 
○ Orders have been on paper, supplies, subscriptions, etc.   
○ Color copies cost the most and we pay for the number of  copies. 
○  1st and 4th quarter copier  usage is typically the most. 
○ PTO Grants submitted after the deadline will also get reviewed and submitted for 

order after the PTO meets.  

  
● Determine Level of Implementation for the 12 Dimensions on NCStars Plan (20 

minutes) 
■ NCStar Plan has been submitted based on feedback from teams. 

 
● Indicators to Assess-Create-Monitor 

○ Next Steps with Indicators (in order of Committee Importance): 
Any new updates with any of the indicators we have focused on this year? 

https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=7485&dataid=75820&FileName=NCStar%20Team%20Agenda%201%2029%202025%20website.pdf


○ Teams met to review the different action steps. 
● New Business/Concerns related to the NCStar Plan: 

■ How can the other MES Committees assist with our work towards the 
goals on our plan? 

● Sharing of information during PLC/team meetings. 
 
Next meeting:  

● March 26, 2:35pm 
 


