
1. NO phones 

2. NO sidebar communication (talking, writing notes, sign language) “SIDEBAR” will be refocus word 

3. Reminders for meeting times 

4. Stick to Start and End Times 

5. Stick to agenda/stay on topic 

 

Site Based Agenda: May 9, 2018 

WHAT TIME DETAILS NOTES 

 

Site Based 

representives 

 

 

Terrence Sanders, Bo Jennings, 

Whitney Honeycutt, Gayle Polk, 

Mallory Bricker, Janet Dominico, 

Misty Tarlton , Alfred Leon, 

Jaime Cassada, Christopher 

Eaton, Melinda Plue, Angela 

Davis, Shannon Moore, Seneca 

Lassiter, Felicia Bailey, Patrick 

Mobley, Cynthia Green, Doris 

Buttrell, Tempest Leake, Kenny 

Massey, Angela Foster 

Terrence Sanders, Bo Jennings, 

Whitney Honeycutt, Gayle Polk, 

Mallory Bricker, Janet Dominico, 

Misty Tarlton , Alfred Leon, 

Jaime Cassada, Christopher Eaton, 

Melinda Plue, Angela Davis, Shannon 

Moore, Seneca Lassiter, Felicia Bailey, 

Patrick Mobley, Cynthia Green, Doris 

Buttrell, Tempest Leake, Kenny Massey, 

Angela Foster, Gayle Polk 

April   

minutes  

5 min Reviewed and voted on approved 

Student and 

Parent 

behavior 

system 

10 min  Ms. Hill  Meeting began at 4:03 

 

Additional ways for technology to be 

used to be communicated with 

parents.  Several tools are available 

for communication – classroom dojo, 

Edmodo, sawyer – there are 4-5 

platforms out there for use.  

Meaningful tools in parents hands – 

parents want to know when their 

student has the first silent lunch 

rather than hearing about it later.    

This is a way for students to also see 

the positive communications. 
Teacher 

Walkout 
5 min Mr. Sanders  Scheduled teacher walkout 5/16.  To 

make congress etc aware of the 

struggles teachers face.  Money for 

schools.  Rally in Raleigh, 1st day back 

for legislation.  Teachers will be 

marching.  Currently have 300 middle 

school teachers have put in for 

personal leave.  700 across the 

district at this time.  CMS has 
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cancelled their day of school for 

then due to number of teachers out.  

Union County is currently monitoring.  

EUMS has 13 teachers that are 

taking that day as a personal day.  If 

a teacher calls out sick – 

documentation is required from a Dr. 

for it to be taken as a sick day or will 

pay $50 for their day taken. 

EUMS will be operating to the best 

of our ability. 
Boys and Girls 

Club 
10 min Mr. Sanders We host the B&G club.  The number 

of consistent middle school students 

is only 3.  Proposal is that the B&G 

club will operate out of Wingate 

Elementary instead of at EUMS. EU 

students will ride the bus to the B&G 

club.  Meeting will happen with Mr. 

Maxie Johnson (Wingate Elemetary), 

director of B&G, Mr. Leon and Mr. 

Sanders. 

2018-2019 

Calendar 

10 min Mr. Sanders Calendar has been approved for 

awhile now.  We are an EPIC school 

that receives money for a variety of 

purposes.  August 13-14 will be paid 

from EPIC grant for teachers who 

participate.  Would like the teachers 

to take part in CHAMPS training – 

anyone who falls into category as a 

“teacher” would be eligible.  Team 

building – AG center and partnering 

with Monroe middle.  Commitment 

contracts will be talked about for 

these days. There is a tiered system 

where teachers/students will know 

consequences for behaviors.  

CHAMPS is more of the classroom 

management – expectations are set, 

discipline will still follow UCPS policy.  

Help to create student leadership 

using the CHAMPS system. 
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Incentive plans will be looked at for 

the positive behavior side.    

A system where teachers rotated 

for discipline on Sat/afterschool.  

Ideas shared that teachers should 

be consistent for the jobs. 
2018-2019 EPIC 
Opportunities  

10 min Mr. Sanders EPIC payouts are going to be 

happening through the next few 

weeks.  EPIC funds will be used for 

Dr. Hill (getting ready to be 

approved) and Mrs. Bailey (approved 

at last budget meeting).  Avid will be 

funded for 6th grade – like Elon 

academy works with at risk students 

to help put them in a position for the 

university/Emerge – puts students on 

the path to go to Ivy League schools. 

Parent Concern – do not forget about 

the kids who are not students who 

are “at risk”.  AIG – middle school 

meeting happened and the 

conversation came up about how 

different schools come up with how 

the classes are built. 

Master Teachers will teach 2 blocks, 

mentor a teacher and have a planning 

block.  MT’s will be in 6th grade due 

to the “newest” teachers being in 6th 

grade where support will be needed.  

Lower class sizes will happen due to 

the amount of students and having 

the MT’s 
Restart   Restart funds will fund personnel for 

next year.  Math coach will be funded 

– Mrs. Honeycutt has been hired for 

this position. Literacy coach also 

hired.  Ms. Foster will run 

curriculum/instruction from 

administrator perspective.  Mrs. 

Leake will be 7th grade, Mr. Leon 8th 

grade admin. and Mr. Topper 6th 

admin. BMT position will be kept. 
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Digital marquee approved and then 

city of Marshville said “no” because 

our building is considered a civic 

building. Sound system in the 

auditorium will be funded and current 

sound system will be used in café. 
Building updates  Mr. Leon Starting June 13 – white boards, 

bulletin boards will be updated. 

Electronic scanner will be coming to 

the office for parents to scan 

license. 
Staff Dress code  15 min Mr. Leon/Mrs. Foster “Cold shoulder” shirt needs to be 

added as a style either permitted or 

not.  Bullet number 6 needs to be 

changed from “allowed” to “not 

allowed”. 

Discipline & 

Safety 

 

15 min 

Mr. Sanders ISS – 349 days 

OSS – 912 days 

Incidences – 302/ISS 

272/OSS  

Grading Policy 10 min All attendees  Math 45/45/10 – minimum of 12 

grades 

ELA – Formal(Assessments etc) – 65 

Informal (Classwork/HW)– 35 -  

SS – 45 /5 hw/5 assements/50 – 

minimum of 6 grades 

Science – 45/45/10 - minimum of 12 

grades or 6 if on A/B day 

RA – minimum 12 grades – 6 if A/B 

day 

 

Agendas 10 min  Math – cost is more than what we 

think should be spent due to lack of 

use. 

ELA – voted yes agendas – 6th says 

helps keep them organized 

Science – do not see the need vs cost 

SS – said no 

Parents noted that 6th grade uses the 

agenda but then the 7th/8th doesn’t 

use as much so no need for it. 
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Any concerns  5 min 6th, 7th, 8th, Related Arts, 

Counselors, EC, Admin., 

Parents 

Proctors needed – put it on connect 

ed, marquee, sending papers home 

 

8th grade field trip – aquarium – 

maybe a bigger trip in the future? DC 

trip is in the works for next year. 

 

Adjourning – 5:43 


