
I. A�endance
Team Members: 
Tracey Kerste�er, Kristen Altman, Teresa Antol, Kaye Cole, Laura Debarr, Chudney Drew, Patricia
Ginder, Kelly Karalunas, Donna Ko, Kris�na Mueller, Q Noor-Crocke�, Michelle Plaien, Jackie
Vandegri�, Tricia Ye�er
Guests: 

II. Celebrate recent successes
Celebrated the Leader in Me Yard signs going home with students.

Coaching day - WIGS and teambuilding

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes
V. Old Business

Tier II tutoring changes.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:
A. Yard Signs Leader of the week signs will go out weekly. Goal to have every student receive this
award by end of year.

B. Cafeteria: Goal to have K and 1st grade start ea�ng in the cafeteria and then stagger other grade
levels in. This will begin once quaran�nes slow down and plans are made for social distancing while
ea�ng.

C. Data Goals NC Star: Shared growth from beginning to middle of year with IReady and MClass
assessments. All grade levels are showing growth. Next step to set a goal for future assessment. 
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D. Leadership day: April 13th. Plans are for an on site, face to face celebra�on. More info coming soon
as plans are made.

VIII. Next Mee�ng
Date: 02/23/2022
Time: 2:45pm
Title: Feb. 23rd SIT
Loca�on: 

IX. Adjourn
3:31pm

Page 2 of 2


