School Leadership Team Meeting

: 9/20/23

Team reviewed last agenda from 5/2023
Team reviewed this week’s agenda
Key indicators in RED on today’s agenda show as unfinished
o Team reviewed those indicators and clarified which still needed completed,
proposed new completion dates, and finalized completion dates for items
completed last school year
Team reviewed process for electing parent SLT member
o Ashley Broome volunteered to continue on the team/be on the ballot
Team reviewed process for the Needs Assessment that will take place after the staff
meeting on 9/27/23.
o SLT will break into four groups with SLT members being leads to complete
survey/needs assessment with staff assigned to their groups
o Folders with more information will be given to SLT members by Friday, 9/22/23
New committee members/assignments will be shared with SLT soon
Team elected new SLT chair: Dawn McCourt and SLT secretary: Shannon Johnson



