
 
 
 

 
Agenda 12/16/2024 

School Improvement Team/NCStar Meeting 
 

Attendance: 
Staff: Principal Williams, AP Aldredge, Joye-Moore (1st), Klutz (Media), Harwood (TA), Erin Miller (2nd) 
Parent Reps: Mrs. Thayer 
  
Agenda Items:  

● Boosterthon 
● Lighthouse Readiness 

○ Ideas to involve students 
○ Ideas to involve community 

● Leadership Day 
○ Gift 
○ Snack   

 
Minutes:  

● Boosterthon 
○ K, 1st, 2nd, and Specials would all like classroom supplies 

■ K- literacy needs, iPads 
■ 1st- Razz Kids, iReady for everyone (2nd agrees), but actual usage is very low 
■ 2nd- instructional materials, devices, organization, iPads 
■ Specials- various supplies 

○ Picnic Tables, Cafeteria decor 
● Lighthouse Readiness 

○ Involve students & community- 
■ Visual in the hallway 
■ Kluttz will send ideas through the S’more about teachers talking to students about 

lighthouse status and what it means 
■ Videos- on S’more, Facebook etc. 
■ Students will learn more about it during LEAD time- Specials teachers  
■ Comparing to blue ticket rewards, Olympics, real life events, etc. 
■ “Town Hall” Meeting for parents 
■ Grade Level Newsletters 
■ Handout & station about becoming a lighthouse school 
■ Send out info about other schools in the county that have achieved Lighthouse status 

● Leadership Day 
○ Gift & Snack 

■ Anchor keychain with card attached 
■ Blue cellophane Bag with Goldfish, Swedish Fish, Mini Bottle Water, Pirates Booty, 

Shark Gummies 
■ O-fish-ally anchored in achievement  



 
●  

 
Next Meeting/Last Meeting:  

● Jan. 13th 
● Feb. 10th 
● Mar. 10th 
● Apr. 14th 
● May 12th 

 
 


