
SITE BASED MEETING 
April, 2014         3:30 – 4:20 

 
Present:  A.Melton, S.Voncannon, T.Swackhamer, W.Griffin, K.McManus, D.Rushing, 
M.Brock, H.Strack, S.Fisher, S.Long, G.Vanderwalt, E.Hinson, M.Bruce 
 
Minutes taken by Vanderwalt 
 
AGENDA 
 
Ms.Melton supplied each member with a 25-page document outlining priority goals 
and associated strategies for our School Improvement Plan.  In this document, you will 
find the four Priority Goals and the Safe Schools Plan for Unionville.  
 
1. School Improvement Plan 
 
Introduced Priority Goals: 
 
Goal 1 (Reading & Math) Strategy 1 (Reading), Strategy 2 and 3 (Reading & Math), 
Strategy 4 (Reading), Strategy 5 (Morale) 
Goal 2 (Reading & Math) Strategy 1 (Reading), Strategy 2 and 3 (Reading & Math)  
Goal 3 (Morale) 
Goal 4 (Globalization) 
Safe School Plan (Safety) 
 
Time line 
 
Wednesday April 30th 
Goal-watching teams meet to discuss document. 
 
Wednesday May 21st 
Goal-watching teams meet to write in new goals. 
Write in what you want or need.  Example:  Reading team needs new kits for 
assessments / Math team needs Math cards for K-5 teachers 
 
Wednesday May 28th 
SITE-base will meet in Literacy Lab. 
One representative from each goal-watching team (Non-SITE member) will present 
to SITE-base in order to lay out tentative budget for next school year.  Member will 
share new goal.  What resources (manipulatives, workshops, etc.) will be needed to 
meet this goal? 
 
 


