
A�endance
Team Members: 
Tracey Kerste�er, Teresa Antol, Laura Debarr, Chudney Drew, Penny Feldser, Kelly Karalunas, Donna Ko,
Kris�na Mueller, Michelle Plaien
Guests: 

Minutes:  Celebrate recent successes
Achieving Lighthouse status! New Ipads- We have 10 with 20 more arriving soon.

Lots of new books for classroom libraries.

Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
 

 

Next mee�ng - Think about and decide who wants to stay on site based and who is rota�ng off.

Also, next mee�ng we will discuss and close out our NC Star goals.

Discussed if we want to add parent lighthouse team as part of SIT?  It would involve addi�onal
responsibili�es. We can consider this for next year.

Sugges�on to have descrip�ons of different opportuni�es (SIT, Lighthouse, Media Advisory, etc) for parents
at Kindergarten open house/orienta�on.
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Teachers on site based need to send link to the new teacher survey to their teams to be completed by next
week and follow up to encourage everyone to par�cipate.  

 

Next mee�ng �me and date to be announced.

Next Mee�ng
Date: 05/30/2023
Time: 3:40pm
Title: Date and �me TBA
Loca�on: 

Adjourn
3:10pm
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