EUMS Site Based Management Team Agenda 3/16/11

Present: Plue, Nance, Rivenbark, Valentine, Kelly, Blackledge, Todd, Ponscheck, Kessler,
Dominico, Tarlton, Fonvielle, Thomas, Honeycutt

What

Who

How Long

Minutes

Approve

February Minutes

Ponscheck

5 min

The February minutes were approved

Talent Show

Kessler

10 min

-The talent show would be held during school during
relate arts class

-Students who wanted to participate would audition
and practice after school

-Students would be charged $1

-Related Arts teachers would handle everything
-Chorus fundraiser

-Prefer to hold it during the school day in order to
improve student attendance

-Talent show will be held during the school day

Fundraising

Plue

10 min

-Propose a fundraising calendar that staff would check
and then create a fundraiser proposal to present to
SBMT

-Fundraiser proposals must be approved by SBMT
-The motion was approved

Gym Lockers

Plue

10 min

-6 sets of 15 “deep lockers” cost $3420 this does not
include locks or add-ons

-Keep as information and readdress when time comes
to discuss as a line in the budget

-Need to plan on around $6000 for the lockers—> one
time cost

-Could approach PE for a portion of the funding
-Check storage for possible lockers

-Check with other middle schools about what they do
for lockers in PE

Scheduling
Committee
Update

Plue

20 min

-Protect common planning time
-Protect block scheduling

-1f adopted will be adopted for 3 years
-Schedule approved

Next Meeting 4/27/11




