CATA Site Based Meeting Minutes
9/28/2016

Attendance:

Kim Fisenne, Dan Edwards, Ashley Lawson, Miranda Calandro, Bill Recher, Debora Cochran, Elizabeth
Cross, Tawnee Bounds, Susan Butler, Ann Helms

New Business:

Vote Site Base Chair — Ms. Ashley Lawson was nominated and voted to continue serving as committee
chair for another term.

Vote Site Base Secretary — Ms. Cross voted to serve as Site Base secretary
YCl approval — Mr. Wall presented. YCI will be reinstated as a student life organization at CATA.

Men’s Volleyball and Basketball “Intramurals” — Mr. Wall presented the information available. Aspects
such as availability of the gym and selling tickets were discussed. More details needed before final
approval can be voted on.

New form “Proposal for a New Student Life Organization approval Form” was approved.
Review of School Improvement Plan. School Improvement Plan Goals:

1. Formalize and implement with fidelity, system-wide procedures that ensure and
support operation as Professional Learning Communities

2. Engage students through the Gradual Release of Responsibility instructional model to
ensure high achievement of learning expectations

3. Develop, implement, and evaluate policies in all schools ensuring that each student is
well known by at least one adult advocate who supports their educational experience

4. Promote college/career readiness for all students by engaging students in academy-
based learning and providing experiential learning

School Improvement Plan was approved



